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When is Good Enough, Good Enough? 

 

In most endeavors, we strive for perfection, or as close to it as we can get given that we are 

human, and systems have variability. Striving for Six Sigma, ISO Certifications, and the like, are 

worthy goals, and in some cases are required in order to do business with certain organizations. 

Having been in manufacturing and printing in an earlier career, I spent many hours learning and 

practicing, even leading and teaching others in those and related disciplines.  

 

As president and CEO of a leading packaging company, I was proud of those in our organization 

who helped further efforts to assure that our customers were delighted with what we provided. 

We endeavored to exceed customer’s expectations of product quality and service, and we had an 

excellent reputation for delivering on both fronts. In a “value added” industry as ours was, a 

defect in our product could result in an expense of multiples of many hundreds, for our 

customers. We helped all members of our organization understand how important their roles 

were by arranging visits to customers’ facilities and having our customers’ people visit ours. 

 

No matter how careful one is, systems have variability, so it is important to understand what the 

“system” is capable of delivering, to improve the systems to reduce variability, and to promise 

only what you know you can deliver. As you know, expectations are crucial in determining 

customer satisfaction, and overpromising is far worse than overdelivering. It is always better to 

do more and deliver sooner. That said, there are also economic considerations for your 

organization, and sometimes we reach a point of diminishing returns. So, when is good enough, 

good enough? 

 

Only you can fully determine that for your organization, of course, but if you are doing a good 

job of measuring the relevant data, it should be fairly easy to determine. Organizations remain 

viable and can only continue providing their customers’ needs when they are making money, 

treating their people (all stakeholders) well, and contributing to their communities. Tracking 

relevant costs, surveying customers, evaluating returns for quality issues in order to address 

system deficiencies, and using tools like Tableau to analyze data, would be a good start. ERP and 

CRM integration and training throughout would go even further. Good enough is good enough 
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when everyone is happy. Even then, seek to improve all facets of your business. Remember, if 

you aren’t improving and moving forward, you may soon be left behind. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders, and to explore how best to inspire and motivate the highest performance and 

satisfaction at work. Please send your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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