
OVERCOMING CHALLENGES – Karl Zimmer III 
 

©2019 Karl R. Zimmer III RULE® is a Registered Mark All Rights Reserved  

 

 
What is Your Most Pressing Issue? 

 

Every business leader faces a variety of challenges, and even though we often think our 

situations and challenges are unique to us and our businesses, most leaders deal with the same 

issues. What resources do you or might you employ to find the best solutions to the challenges 

you face? 

 

Many years ago, I was a founding director of a group called, The Alliance, associated with the 

IU Kelley School of Business in Bloomington. The Alliance was a forum for owners of Indiana 

businesses with more than a certain number of FTEs and annual revenues greater than $12 

million. Dan DeHayes and Bill Haeberle, lead faculty for the Kelley School MBA program, 

facilitated the meetings. Each meeting would center around a particular theme, usually selected 

by Drs. Haeberle and DeHayes and often based on projects undertaken by their MBA students. 

We would discuss the research and resulting outcomes and determine which solutions would be 

best for our businesses. It was quite helpful to get such meaningful and insightful ideas from 

leaders of diverse businesses, and it became clear that our challenges and appropriate solutions 

were quite similar. 

 

Another group I belonged to was the Paradigm Group, facilitated by Mark Ippolito from the 

Kelley School at IUPUI. This group was geared toward manufacturing but was also, like The 

Alliance, a forum for discussing challenges faced by members in a confidential and cooperative 

manner. Members of this group ranged from COOs to Operations Managers and other business 

and division leaders but were not necessarily owners as was required for membership in The 

Alliance. Some meetings of the Paradigm Group were held at members’ facilities, where the 

group would observe operations, discuss their observations, and offer comments and suggestions. 

The greatest benefit was getting input from sets of objective eyes. 

 

I also attended a much smaller group, the CEO or Executive Roundtable. I believe these were 

franchised and facilitated by the franchise owner. Though this group and roundtable groups like 

it tend to be less formal than the two referenced above, they can still be helpful. Regardless of 

your situation, it may be time well spent to find and join a group similar to those I’ve mentioned. 
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As much as we, as leaders, do our best to solve every challenge, it may be wise to take full 

advantage of all the resources available. Remember that you are not alone, and it is okay to ask 

for help. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders, and to explore how best to inspire and motivate the highest performance and 

satisfaction at work. Please send your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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