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What do You Need to Make the Best Decisions? 

 
Leaders make decisions that affect the people and organizations they lead as well as many others 

outside of their organizations. What do you need in order to make the best decisions for all? How 

can you assure that you are making great decisions? 

 

Great leaders who make the best decisions for all concerned, are those who solicit input from 

diverse corners of their organization as well as from those outside their organizations who may 

offer more objective viewpoints. Ultimately, the leader must make the decisions that best move 

the organization forward, toward the vision and in line with the mission and purpose. By the 

nature of the position, a leader is seldom able to clearly understand all aspects affected by all 

decisions, which makes it vitally important to gather as much reliable information and honest 

input from a variety of constituents. 

 

Disagreement should be welcomed, and candid, respectful discussion that follows will allow the 

leader to make the best decision under the circumstances. Once the discussion is over and the 

leader makes the decision, it is up to all others to respect and support that decision. Any 

disagreement must be kept in the meeting room and must not be voiced outside, because that will 

only cause uncertainty within the company and allow for power struggles and politicking, which 

never bodes well for organizations of any kind. I personally think that organizational politics, 

though natural to some degree, must be nipped in the bud and treated with zero tolerance. 

 

A business is not a democracy or even a republic. Even though the best decisions are made by 

gathering input from many, the decisions made by the leaders of those businesses are seldom 

made by taking a vote. Decisions are best made by those who have the knowledge, authority, and 

responsibility to affect them. Decisions, therefore, are best made at the level closest to those 

affected. Another way to put that, but in a traditionally hierarchical term, might be, “…at the 

lowest level.” If those closest to the action are given the authority and responsibility to make 

decisions about which they know best, why require approval from layers of managers who are 

too far removed?  
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Hire good people, train them, provide the tools and information they need to do their jobs, give 

them the authority and responsibility to accomplish that work, give them appropriate autonomy, 

and be readily available to them when needed. People don’t care how much you know until they 

know how much you care. Great work will get done by those who feel valued. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. Please send your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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