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The Joy of Work 

 
Are “joy” and “work” mutually exclusive or is the notion of Joy of Work an oxymoron? If you 

are familiar with my book or the principles of RULE®, you know that the letter “E” stands for 

Enjoy. It is a key element of life and our nation’s founding principles as well. We all endeavor in 

the pursuit of happiness. Since we spend nearly a third of our lives at work, shouldn’t we enjoy 

our work? 

 

There is an expression that says, “When you love what you do, you don’t have to work a day in 

your life.” As the leader of your organization, it is important to develop and implement programs 

within your organization to foster joyfulness at work. When people love what they do and where 

they work, they will do whatever they can to support the mission, to contribute their creativity 

and productivity, and to help make the company as profitable as they can, given their 

responsibility and authority. 

 

During these crazy times, it is even more imperative to find a variety of ways to help your people 

find joy at work. It may well not be easy, yet some of your people will have ideas to help. 

Encourage everyone to come forward with ideas, no matter how silly some ideas may seem, 

sometimes the silliest will be the best. Little can go wrong with doing something and much can 

be hurt by doing nothing. I’m sure many of you have already implemented some activities to 

foster more joy at work and others have ideas to do just that. Wouldn’t it be great to create an 

environment where people would look forward to coming to work on Monday morning? 

 

There is no failure, only feedback. Remember that the only failure is quitting. So, when 

something you implement doesn’t give you the result you want, that is useful information. You 

know to not do that thing anymore and to implement the next thing on your list, a plan B. There 

are 26 letters in our alphabet, and essentially limitless numbers, so you have countless 

opportunities for success. The reality is that you will find the right thing to do, especially as you 

engage the full complement of your team. Enjoy! 
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This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. We welcome your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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