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Symptoms versus Solutions 

 
Those in our society and in Western Society, generally, tend to address symptoms rather than 

addressing the causes and finding appropriate solutions. It’s analogous to taking an aspirin for a 

headache rather than figuring out what caused the headache and finding a solution or remedy for 

that cause. We all do it. It’s easy and usually takes care of the immediate issue, but is it the most 

effective for the long-term? 

 

In business, especially in manufacturing due to greater use of process control and statistics, we 

may be more inclined to seek solutions to core issues. That said, since our first awareness of a 

problem is the symptom, it is easiest to handle the low hanging fruit, the symptom, rather than 

looking for and solving the core problem. That reminds me of rules (and laws) that are often put 

in place to address a “symptom” perpetrated by a few but that impact the many. I think Pareto 

had something we tend to ignore, and even if he didn’t have the ratio exactly right, the principle 

is valid. Eighty percent of the problems are caused by twenty percent of the people, but rules 

affect those who will obey them and not the ones who ignore them and are the very ones who 

caused the problem to begin with. 

 

When we address the core issues, we actually affect the change we are looking for without 

hurting the majority of people who aren’t the problem. When you have a few people who break 

the rules, rather than making new rules to try to “control” them but that will negatively impact 

the innocent, might it be best to find out, for example, is there something about the 

organizational culture that causes those few to disrupt the organization? Are those people bored? 

Did you hire the wrong people? Are organizational politics affecting the workplace? Are you, the 

leader, being kept in the dark about what is really going on? Is your organizational structure such 

that some people control the flow of information and decision making, thereby hurting the 

effectiveness of your company? 

 

Symptoms are signs that there’s a problem. Symptoms are not the problem. Treat the symptom 

only if you’ve identified and solved the core problem, because if you only treat the symptom, the 
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problem will get worse and the symptoms will return in force. Remember the old adage about the 

subtle hint that when ignored, turns into the 2 X 4? Save yourself the long-lasting or recurring 

headache. Get to the core issue, nip it in the bud, and be done with it. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. Please send your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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