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Leading Change 

 
We find ourselves in rather tumultuous times, dealing with a pandemic and the horrible deaths of 

George Floyd, David Dorn, and others as well as the many livelihoods impacted due to the unrest 

we all witnessed. We want to see those responsible held accountable, and we can all get behind 

appropriate change to remedy the wrongs. 

 

Change is often difficult, especially when it seems forced or unwelcome, yet change is 

inevitable, and it can be made much easier when managed and led responsibly. Sometimes 

change happens organically, without much effort, simply because circumstances or events 

initiate or instigate the change. These types of changes generally happen without much notice, 

though they can create discomfort for those affected. How do we lead change to create the least 

amount of disruption and discomfort for those affected? 

 

I’m sure many of you have dealt with change in your own organizations, and you have done so 

with your best intentions. As you look back at those times, you can recall what worked well and 

what didn’t. In my own experience, I know that what worked best was to engage all those who 

would be affected by whatever change was being contemplated. Helping everyone understand 

the intention behind the change and obtaining their input in how best to implement the changes 

helped all concerned to feel more at ease with the change.  

 

When people understand the reason for the change and are given some responsibility for and 

control of implementing that change, change happens much more smoothly, and those affected 

feel a part of that change and can even embrace it. Change is not always good, but to make it 

positive, engaging those who will be impacted by it from the beginning and encouraging their 

continued involvement from the early stages throughout the process will undoubtedly go a long 

way to making positive change with the least amount of negative impact on those affected by 

that change. Is it not your responsibility to see that any change is positive for your organization? 

With you leading change, you will accomplish what is best. 
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This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. We welcome your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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