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How Do You Know You Are Doing Well? 

 
Certain performance metrics are easy to identify, and others may be a bit more elusive. For 

example, it’s easy to see if you are on target or not for the year’s revenue goal. Cost of goods 

sold or other fixed and variable costs should be fairly easy to measure, not only as an absolute 

amount but also as a percentage of sales or some other metric you choose to quickly assess how 

well your company is doing to maintain control of costs. What other performance metrics do you 

use to assess the health and growth trajectory of your business? 

 

In the arena of people, it can be a bit more challenging to assess how well someone is doing, 

though as much as possible, clear, measurable goals are helpful, not only for you as the leader to 

assess their performance, but also for them to understand expectations. What may be more 

difficult is for you to assess your own performance, how well you are doing leading your 

organization. So, what do you do? How do you know if you are doing a good job, and by what 

measure? Do you report to a Board of Directors or do you determine your success on your own 

terms? 

 

What might happen if you asked those who rely on your leadership to assess how well you are 

doing as the leader of your organization? That can sound intimidating, perhaps, though might it 

not have the potential of providing valuable, useful information to help make you an even better 

leader? And if so, would that not bode well for your organization and its future performance? In 

today’s world of forward-looking organizations, many companies use a variety of tools to assess 

how well they are serving their customers and how satisfied their customers are with the 

company. Similar measures, like 360-degree surveys or other mechanisms, can be used to assess 

how well department managers and leaders are performing for their organizations. As conscious, 

servant leaders, those you lead are also those you serve. 

 

As the leader, you can be the best example by asking those you serve how you are doing to lead 

and support them. Asking customers, those we serve both internally and externally, how well we 
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are serving them and what we can do to serve them and support them more effectively, can only 

help to improve not only our own performance but that of the entire organization. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. We welcome your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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