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How Far Does Leadership Go? 

 
Most of the time when we think of leadership, we do so in terms of that role and function in an 

organization. As the leader of your organization, leading your organization to perform at its 

optimum level is easily your primary focus, yet do you stop there? 

 

There are a variety of measures of successful businesses, and some important ones are beyond 

the income statement or balance sheet. Employee satisfaction, customer satisfaction, on-time-

delivery, manufacturing related metrics, and many other statistics can also reveal the health and 

performance of an organization. There are some things more difficult to measure that can have a 

significant effect on the performance of an organization. One of those is the level of contribution 

to the community, either of time, talent, or treasure. The most successful organizations contribute 

to their community in a variety of ways, and their impact reaches far and wide. 

 

We are all members of a community, and as such, whether as individuals or as leaders of 

organizations, we have a wonderful opportunity to help our communities grow and prosper. Most 

communities want to attract more people in order to increase the tax base, and that can be great if 

done correctly. With organizations, just getting more people to be part of an organization doesn’t 

necessarily improve the organization. It is important to make sure the foundation of the 

organization is running properly so when growth occurs, the entity continues to function at 

optimum levels. Growing organically is beneficial because that level of growth is more easily 

absorbed. 

 

People have an innate need to feel valued. Teddy Roosevelt is credited with saying, “No one 

cares how much you know until they know how much you care.” One of the best ways to show 

your community how much you care is to be a contributing member of that community. I 

encourage every leader to get your organization and the people you serve to become involved 

with a nonprofit 501(c)(3), an agency serving people in the community, or contact the Hendricks 

County Community Foundation, and contribute your time, talent, and/or treasure to help others 
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who may be less fortunate. It is one of the most rewarding things you can do for yourself, your 

company, and your community. 

 

Whether you contribute to the Hendricks County “Shop with a Cop,” volunteer at an animal 

shelter, become a mentor, help out at your children’s school, or create a legacy trust, every bit 

helps, and everything you do makes your community and your organization better. The best 

leaders go far to lead. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. Please send your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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