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How do You Prepare for the Unknown? 

 
One of your primary responsibilities as leader of your organization is to anticipate the unknown, 

to plan contingencies for what may happen at some unexpected point in time. It may be one of 

the most difficult responsibilities, but I believe it is one of the most essential. 

 

What would happen to your organization if something life-altering happened to you or to another 

at the top of your organization? Are there plans in place for the unthinkable, for a worst-case-

scenario? If not, begin planning now. It is critical to plan for any foreseeable event that could 

impact your organization. Each department manager must do the same to prepare for unforeseen 

events ranging from fire, natural disaster, health emergencies or accidents, and the rest. 

 

There is no way to know what will happen or even what might happen or when, but what we do 

know is that something can happen that we won’t expect when we don’t expect it. Wouldn’t you 

rather be prepared, having planned for the unexpected, than being caught off-guard and having to 

pick up the pieces following a catastrophe? We have insurance for our health, our homes, our 

cars, our lives, and our businesses, not because we know what or when something will happen 

but in case something happens. Look at contingency plans in the same way, as insurance. 

 

In his book, Inventing the Future, Dennis Gabor wrote, “The best way to predict the future is to 

invent it.” The future may not be known, but it is up to us to create our best future, to decide 

what we’d like the future to be for ourselves and our organization, and then to take steps to 

create that future. You have the knowledge and resources to invent a wonderful future for you 

and your organization, and that is best accomplished when your plans include strategies to 

handle any unknown that might happen. When would be a good time to begin creating that 

future? 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. We welcome your comments, questions, and suggestions. 
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About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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