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How do you Plan for the Unexpected? 

 
We have all had our lives and businesses turned upside down due to the pandemic and the 

government’s response. Was the response enough or too much? That doesn’t really matter much 

at this stage. The horse is out of the barn and we need to deal with that reality. Too many times 

we want to find blame, which is seldom helpful. What is helpful is finding the best ways to deal 

with where we are and to find ways to prevent a recurrence or at least to minimize the negative 

consequences if there is a recurrence. 

 

It is in that effort that we can begin to plan for the unexpected. Contingency plans are essential in 

any business planning process. What can go wrong may well go wrong, and if we aren’t prepared 

for what could happen, we will suffer more when something does. If we have planned well, the 

consequence will have a lesser negative impact on us and our businesses. So how do you plan for 

the unknown and unexpected? You plan for what could happen in a worst-case scenario. You 

design plans for dealing with anything you can think of that would be catastrophic to your 

business. Why do schools have fire drills? Why do you pay for insurance? 

 

Some examples of things to consider are things like fires, floods, and pandemics. Other 

considerations could be that your top customer files for bankruptcy and can’t pay its outstanding 

balance, you lose your highest performing sales person, your controller is caught embezzling 

money from your business, one of your delivery people is caught driving drunk resulting in an 

accident with injury or worse, your most productive machine breaks down and you can’t get 

parts for several weeks, and any number of other possible events. 

 

I’m sure you can think of many more that could impact your business. You can’t really plan too 

much, though you must weigh the time you spend on planning with running your business. You 

can assign degrees of likelihood while planning, but it’s important to remember that anything is 

possible. If you’re on high ground and a flood is unlikely, a “flood” could be your fire-

prevention system malfunctions, flooding and damaging raw materials or computer equipment, 

for example. Be creative and ask a diverse group from different functions within your 
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organization to be involved in the process. You will be well served and you might even sleep 

better when you can feel confident that you’ve planned ahead, even for the unexpected. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. We welcome your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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