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Do Your People Know the Real You? 

 
There is an old expression that says, “Familiarity breeds contempt.” When I first became a 

manager, and then later as a President and CEO of a leading packaging manufacturer, I found 

that though there was some truth to that expression, taking it too literally could be 

counterproductive to establishing meaningful relationships within our organization. 

 

Another saying that I took to heart seemed contradictory to the one above but more helpful to 

me. “No one cares how much you know until they know how much you care.” For people to 

know how much you care, you may need to become somewhat more “familiar” to them than 

either you expect or that seems appropriate in a traditional corporate structure, though I want you 

to consider this. When you find the right balance between being the leader of your organization 

and being a familiar coworker, you may just find that the people within your organization you 

rely on to do great work are eager to do their best for you. 

 

I am a firm believer in servant leadership, and more specifically what I’ve written about and 

referred to as conscious leadership. It is in that vein that the right balance of familiarity and 

maintaining your leadership role actually encourages others to do their best work. Let people 

know that you are a compassionate human, while being a strong, honest, respectful leader. Treat 

others with respect and compassion while also encouraging them to do great work with your 

support and confidence. Be the best example for them to follow, support and encourage their 

efforts to be healthy and happy, and provide opportunities for them to learn and grow. 

 

When people see you not only as their respected leader but also as an encouraging, supportive 

and caring person not so different than themselves, they will want to do their best for you and the 

organization. Isn’t that a great result of your leadership? 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. We welcome your comments, questions, and suggestions. 
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About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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