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Can Your Strength be a Weakness? 
 

Every one of us is especially good at something. When might something you are good at become 

a weakness? Can something that you do well as an individual, be detrimental to you as a leader? 

 

As a leader, you create the vision for your company and set the tone for the culture of your 

organization, among other things. Sometimes, you may be looked upon to solve problems that 

others are not able or willing to solve. Either may indicate an issue to address within your 

organization, but for now, let’s just look at your solving problems that others in your 

organization are responsible to solve. 

 

Since you are good at solving problems, you step in under the guise of helping out, and you take 

care of the situation at hand. Those who asked for your help, or perhaps delegated upwards, are 

relieved because they didn’t have to stick their necks out or risk making a mistake. No harm, no 

foul, and life does go on. Unfortunately, what also goes on could be more of the same. 

 

What if you are a good analyst and a detail-oriented person and you really enjoy reviewing data 

or perhaps coding software, and now you are the leader of your organization or department, no 

longer responsible for doing what you are good at and enjoy. Because you are capable and enjoy 

that work, it is really easy to see a need and to jump in, so you do just that. What’s the harm? 

Has your strength now become a weakness? How might it not? 

 

How often do you hear about the best salesperson becoming sales manager, only to either hate 

that job or fail at it? I’ve seen it many times, not only in sales but in many other functions as 

well. The best lab tech may not make the best lab manager, and the best programmer could make 

the worst manager. The best analyst may be great at analyzing data but may all too easily fall 

into the “analysis paralysis” trap. 

 

The best run organizations and teams are made up of a variety of people, a diverse group of 

individuals, each with different skills, viewpoints, and other attributes that complement each 

other to create a cohesive and highly functioning team. Consider creating a championship team 
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rather than a team of champions. We’ve all seen teams of highly talented players that don’t 

accomplish the greatest success, not because they don’t have the talent, but because they won’t 

work together. Our greatest strength can be a weakness, but only if we allow it. 

 

This column is dedicated to sharing experiences, research, and ideas about great leaders, for 

great leaders. Please send your comments, questions, and suggestions. 

 

About:   

 

See IRULEtheWorld.com for Karl’s work with individuals (RULE Your World®) and 

organizations (Profit in Harmony®). 

 

For more information or to schedule Karl Zimmer III for an expert media interview, speaking 

engagement, or other appearance on peer pressure, bullying, or leadership principles,  

contact him at Karl@IRULEtheWorld.com. 

 

Karl Zimmer III is a Speaker and Board Certified Hypnotist. He is Advisory Board Chair for the 

International Center for Intercultural Communications at IUPUI, the former CEO of a leading 

packaging company and founder of a limousine company.  

 

His practice, Zimmer Success Group, is in Plainfield, IN. 
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